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PLAN OF ACTION 2017-2018 

 Planned to apply for funding agency. 

 Faculty members the encouraged to apply for minor and major projects.  

 To cater the needs of slow learners through remedial classes. 

 To observe and celebrate the important days. 

 To conduct external audits in all the departments by the external subject experts. 

ACTION TAKEN REPORT 2017-2018 

 

 A proposal was sent to the DST-FIST.   

 Major research project- physics department project amount 1314000/-.  

 Remedial classes  conducted conducted to help the slow learners to improve their academic performance. 

 Thanthai Periyar birthday celebrated on 17.09.2017. 

 AQAR report for the year 2016-2017 was submitted. 

 External audit was conducted in all the departments by the external subject experts. 

 Choice based credit system implemented for the first year UG-BCAand I PG visual communication from 

students from 2017- 2018 onwards  
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PLAN OF ACTION 2018-2019
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ACTION TAKEN REPORT-2018-2019 

 

 Students are encouraged to undergo online courses. 

 Introduced job oriented skill development courses. 

 Job training skills have been given to students. 

 Awareness programs related to environment and gender equality were conducted. 

 Important days of National and international significance like human rights day and tourism day were 

observed. 

 Invited lectures to improve knowledge. 

 Students are encouraged to participate in national and state level competitions.  Workshops and seminars 

are conducted  

PLAN OF ACTION-2019-2020 

 To construct a new library building with RFID technology for College General Library.  

 Planned to conduct Certificate courses.  

 To take steps for smart classrooms.  

 Planned to celebrate more days of national importance. 

  To take steps for conducting Gender Equity programs.  

 To incorporate more skill-oriented courses in the syllabus.  

 Developing MOUs with other institutions for the prosperity of the students.  

 To promote Online education is a step toward digital India.  

 To utilize solar energy by setting up Solar panels is a move towards self- sufficiency.  

 To Create awareness regarding Government programs and funding to help the students.  

 Special coaching classes will be conducted to prepare the students for competitive exams.  

 Outreach Programmes for School students. 

  Planning to conduct Literary Association Activities, NET, SET Coaching Classes, TNPSC exam 

coaching. 

ACTION TAKEN REPORT-2019-2020 

 

 Smart classrooms were introduced.  

 Celebrated more days of national importance. 

  Gender Equity programs were conducted.  

 Incorporate more skill-oriented courses in the syllabus.  

 Developed MOUs with other institutions for the prosperity of the students.  
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 Promoted Online education is a step toward digital India.  

 Utilised solar energy by setting up Solar panels is a move towards self- sufficiency.  

 Created awareness regarding Government programs and funding to help the students.  

 Special coaching classes were conducted to prepare the students for competitive exams.  

  

 

 

 

 

 

PLAN OF ACTION-2020-2021 

 To start a committee for promoting research activities. 

 

 To achieve a better NIRF ranking. 

 

 To encourage faculty members to participate in seminars, workshops, conferences, FDP, 

etc. 

 

 To encourage the departments to organize conferences, workshops, seminars, etc. 

 

 Motivate the faculty members to apply for funded projects. 

 

 To upload more e-content materials 

 

 

ACTION TAKEN REPORT-2020-2021 

Based on the suggestions from the students, all the departments are notified about the requirements of 

the students. By considering those suggestions, it is decided to make necessary changes in the existing 

syllabus, to introduce new courses according to the needs of the students in the next board of studies 

meeting. Conferences, workshops and seminars were conducted. Many faculty members  

participated in seminars, workshops, conferences, FDP, etc. 
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PLAN OF ACTION-2021-2022 

 

 

 To encourage all the departments to have MoU with other institutions and to have activities 

which will help the students to excel in their field. 

 

 To revise the curriculum according to the current requirement of    the students. 

 

 To introduce new courses which while help to improve the skill development of the students. 

 

 To Encourage faculty member and research scholars to publish in    UGC Care lists/Scopus/Web of 

Science journals. 

 

 To update and upgrade the facilities required for effective teaching.
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